orkforce Investment Board

Westmoreland & Fayette Counties

Request for Bid

For the period of June 2022 to June 2023

Manufacturing Industry Partnership Facilitator

Bids Due:
Friday, May 13, 2022 at 4:00 p.m. EST

Westmoreland-Fayette Workforce Development Board
145 Pavilion Lane,
Youngwood, PA 15697

RFB Release Date:
Wednesday, April 20, 2022

The Westmoreland-Fayette Workforce Development Board (WFWDB) is an equal opportunity employer.
Auxiliary aids and services are available upon request to persons with disabilities.
The Westmoreland-Fayette Manufacturing Industry Partnership is fully supported by the Pennsylvania

Department of Labor and Industry of the U.S. Department of Labor as part of an award totaling
$142,444.50.



General Information

About the Westmoreland-Fayette Workforce Development Board (WFWDB)

The Westmoreland-Fayette Workforce Development Board (WFWDB) is the entity designated by the
Commissioners of Westmoreland County and Fayette County to provide staff support and act as the
administrative and fiscal agent for the operation of workforce development activities within the
Westmoreland-Fayette County area.

The WFWDB is a business, education, and community board empowered to lead workforce development
initiatives in Fayette and Westmoreland counties. It is the mission of the WFWDB to serve as the local
entity responsible for the strategic planning and promotion of an effective workforce development system
that responds to the regional labor market needs. As a leading change agent for workforce development,
the WFWDB leads development activities by:

e Developing and maintaining an organization that promotes the advancement of effective
education and training for family-sustaining jobs for the people of Fayette and Westmoreland
counties.

e Responding to the needs of the community by building and enhancing the career development
and workforce training system.

e Identifying and addressing gaps in the workforce resources it serves.

e Building relationships with employers, educators, economic development partners, and elected
officials to facilitate a cooperative effort to meet the needs of the area.

Statement of Purpose

The WFWDB is issuing this Request for Bids (RFB) to identify a qualified organization to coordinate,
oversee, and facilitate the Westmoreland-Fayette Manufacturing Industry Partnership. As a regional
initiative spanning Westmoreland County and Fayette County of Southwestern Pennsylvania, this
partnership will involve manufacturing and community partners from both counties. The WFWDB is
seeking bids from organizations with previous experience in engaging industry professionals and
facilitating convenings effectively and efficiently.

Contract Award

A contract will be facilitated under this RFB in accordance with the scope of work. Please be advised that
the level of funding available is subject to change. All funding is contingent upon the availability of state
and federal funds and the continued authorization of Industry Partnership activities. Services will
commence in June 2022 and will end in June 2023 subject to the availability and appropriation of
funds. The WFWDB intends to select only one (1) bid from a bidding organization.

The award of contract will be made based on the best bid proposed and other criteria, such as budget,
performance history, capacity, etc. as determined by the WFWDB, which will meet the responsibilities
and criteria outlined in this solicitation.

The bids submitted in response to this solicitation are not legally binding documents. However, the
contents of the bid of the successful bidder will become contractual obligations and failure to accept these
obligations in a contractual agreement may result in the cancellation of the award. WFWDB staff will
negotiate and execute contracts with the bidder approved for funding. These discussions will take place
after final funding approval and may include such items as budget, costs, service levels, location, target



population, projections, and clarifications. Payment will be made to the selected bidder following contract
completion.

Overview: Westmoreland-Fayette Manufacturing Industry Partnership

With growing staffing needs, increasing online job postings, and an unemployment rate slightly higher
than the state average, supporting the Westmoreland-Fayette manufacturing industry is critical to a
successful workforce and economy. With funding provided by the Pennsylvania Department of Labor and
Industry (L&I), the WFWDB will host its Westmoreland-Fayette Manufacturing Industry Partnership.

For the Westmoreland-Fayette Workforce Development Area (WFWDA), occupations within and
surrounding the manufacturing industry are considered high priority occupations (HPOs). These HPOs play
a critical role in supporting the WFWDA'’s economy and providing numerous career opportunities for
residents.

To support the local area’s employers, the WFWDB has designed this industry partnership to increase
regional collaboration among manufacturing industry representatives and businesses to develop solutions
to critical industry needs and challenges. This partnership will additionally welcome partners from
workforce development, business, education, and economic development to identify available resources
and best practices for employers to increase hiring and retainment. Conversations during partnership
convenings will be employer-driven, prioritizing the most relevant needs facing the industry.

Beyond conversations and identifying best practices and resources, this partnership will assist employers
with implementing internships, work experiences, and job shadowing at their organization. Additionally,
this partnership will help employers develop career awareness events such as job fairs, meet-and-greets
with employers, and activities with the Westmoreland-Fayette PA CareerlLink® centers. Participating
employers will also receive the opportunity to attend employer workshops and seminars, listen to guest
speakers, and learn information about community events. Specifically, participating employers will gain
an in-depth understanding of the importance of diversity, equity, and inclusion (DEI) in their workforce.

In addition to supporting local employers, this partnership will collaborate with education partners to
develop and enhance curriculums that can upskill job seekers looking to enter or advance within the
manufacturing industry. In combination with employer activities, this partnership will create a
communication channel between employers and those with connections to job seekers and current
workers with applicable career interests, experience, and training.

Overall, this partnership opens the door for employers to gain a greater sense of community within their
industry and develop connections with partners outside of their industry. These new connections and
understandings will help struggling employers identify ways to overcome crucial challenges and grow their
organizations. Similarly, this partnership will assist the WFWDB and community organizations in best
creating and developing resources and programming that can be directly applicable to industry
challenges. Ultimately, employers will be equipped with strategies, new understandings, and partnerships
that will work to directly address their industries’ primary needs.

Eligible Bidders

Eligible bidders include non-profit and for-profit organizations, private sector entities, institutions of
higher education, community-based organizations, workforce intermediaries, or any interested
organization that is not a restricted entity. The selected bidder will be accountable to the WFWDB for the
overall performance of services. Additionally, the selected bidder will be required to adhere to all laws



and policies of federal, state, and local governments that apply to the funding sources. Eligible applicants
must be in good standing with the federal government, must not be debarred, must have proof of
insurance, and must have a DUNS number.

General Policies

The WFWDB is not liable for any costs associated with responding to this RFB and will not
authorize such costs as part of the contract with the selected organization.

The WFWDB reserve the right to accept or reject any or all bids received and to cancel or reissue
this RFB in part or its entirety.

The WFWDB reserves the right to award a contract for any items/services solicited via this RFB in
any quantity the WFWDB determines is in its best interest.

The WFWDB reserves the right to correct any error(s) and/or make changes to this solicitation as
it deems necessary.

The WFWDB reserves the right to negotiate the final terms of any and all contracts or agreements
with the bidder selected and any such terms negotiated as a result of this RFB may be
renegotiated and/or amended to successfully meet the needs of the workforce area.

The WFWDB reserves the right to contact any individual, agency, employer, or grantees listed in
the bid; to contact others who may have experience and/or knowledge of the bidder’s relevant
performance and/or qualifications; and to request additional information from any and all
bidders.

The WFWDB reserves the right to conduct an on-site review of records, systems, procedures,
including credit and criminal background checks, etc. of any entity selected for contract. This may
occur either before or after the award of a contract or agreement. Misrepresentation of the
bidder’s ability to perform as stated in the bid may result in the cancellation of any contract or
agreement awarded.

The WFWDB reserves the right to withdraw or reduce the amount of an award or to cancel any
contract or agreement resulting from this procurement if adequate funding is not received from
the U.S. Department of Labor via the Pennsylvania Department of Labor & Industry or other
funding sources or due to legislative changes.

Bidders shall not under penalty of law offer or provide any gratuities, favors, or anything of
monetary value to any officer, member, employee, or agent of the WFWDB for the purpose of
having an influencing effect toward their proposal or any other proposal submitted hereunder.
Bidders shall not engage in any activity that will restrict or eliminate competition. Violation of this
provision may cause a proposer’s bid to be rejected. This does not preclude partnerships or
subcontracts.

All bids submitted must be an original work product of the bidders. The copying, paraphrasing, or
otherwise using substantial portions of the work product from other entities and submitted
hereunder as original work of the bidder is not permitted. Failure to adhere to this instruction
may cause the bid to be disqualified and rejected.

The contents of a successful bid may become a contractual obligation if selected for award of a
contract. Failure of the bidder to accept this obligation may result in the cancellation of the award.
No plea of error or mistake shall be available to the successful bidder as a basis for the release of
proposed services at the stated price/cost. Any damages accruing to the WFWDB as a result of a
bidder’s failure to contract may be recovered from the bidder.

A contract with the selected bidder may be withheld at the WFWDB’s sole discretion if issues of
contract, questions of Federal or State regulatory non-compliance, or questioned/disallowed



costs exist until such issues are satisfactorily resolved. The WFWDB may withdraw the award of a
contract if the resolution is not satisfactory to the Board.

Scope of Work: WF Manufacturing Industry Partnership
The successful bidder will assist the WFWDB in the facilitation and execution of the WF Manufacturing
Industry Partnership. Facilitation and execution of this initiative are anticipated to include the following:

e Facilitate at least eight (8) industry partnership meetings with manufacturing partners from both
Westmoreland County and Fayette County. These meetings will primarily focus on industry
priorities and challenges and on how to best create solutions, strategies, and best practices to
address needs. Additional meetings will most likely be needed as the project progresses. These
meetings may be virtual, in-person, or hybrid format, depending on the interest of the partners.

e Generate conversation and engagement during industry partnership meetings.

e Gather data and identify the needs of the targeted region’s manufacturing employers, providers,
and the manufacturing industry as a whole.

e Coordinate at least one (1) diversity, equity, and inclusion (DEI) seminar for all partners.

e Coordinate at least four (4) quarterly evaluations with the industry partnership’s planning team
to ensure the project is remaining goal-focused and employer-focused.

e Distribute at least eight (8) follow-up communication emails with all participating partners
following the eight industry partnership meetings.

e Work closely with partnership consultants. Consultants will directly work with the selected
facilitator in providing manufacturing industry expertise and feedback to ensure that the
partnership is well-aligned to current conditions and employer needs. The consultants will also
potentially make connections to opportunities taking place in the manufacturing sector, make
recommendations to potential guest speakers, and potentially act as guest speakers themselves
if needed.

e Develop and identify the next steps of the partnership and create an action plan(s) for current
programming and future initiatives.

e Provide support for all required project reports.

e Act as the point of contact for all partnership-related communications.

e Lead project coordination throughout the entire project period.

Please note: The selected bidder will not be responsible for project outreach, communication, or
marketing. The WFWDB will assume the primary responsibility for efforts related to partner recruitment,
project promotion, creating and distributing materials, and more. The bidder is, however, welcome to
provide assistance and feedback on best practices.

Submission of Bids

The submission of bids unnecessarily elaborate or lengthy is not encouraged; neither are special bindings
or coverings. Bids must be submitted in a Calibri 11-point font, using standard 8.5” by 11” paper with 1”
margins. Page numbers must be provided in the footer. One (1) digital, emailed copy of the bid must be
received no later than Friday, May 13, 2022 at 4:00 p.m. EST. Submitted bids should not be longer than
five (5) pages. Should bids longer than five pages be received, the WFWDB will not review bids past the
fifth page. Bids and any attachments must be emailed as a single file in Portable Document Format
(PDF). Bids received after the due date and time will not be considered for review.

Bids should be submitted to:



e Josie Kuhn
jkuhn@westfaywib.org
Subject Line: WF Manufacturing IP Facilitator Bid

The WFWDB will be accepting bids on a rolling basis until Friday, May 13, 2022 at 4:00 p.m. EST.
Incomplete bids will not be considered.

All questions, requests for additional information, and clarifications must be made in writing to WFWDB
Grant and Marketing Manager Josie Kuhn at jkuhn@westfaywib.org by Wednesday, May 4, 2022 no later
than 4:00 p.m. EST. Questions, requests, and clarifications received after this point or those not made in
writing will not be answered. Answers will be posted publicly on the WFWDB’s website by 4:00 p.m. EST
on Friday, May 6, 2022.

Bid Content
Submitted bids must contain the following information to be considered. Failure to include all of the
required information will result in the WFWDB not reviewing the bid.

e Cover page: Please include a cover page to your bid proposal that displays the organization name;
organization address; bid contact person, their title, phone number, and email; and any additional
contact information the bidder feels appropriate to include. The cover page does not count
towards the page limit.

e Basicorganization description: Please include a section within the bid that focuses on the bidding
organization’s principal programs/services, primary/typical customers, any experience facilitating
similar initiatives, any experience working with the manufacturing industry, and any additional
organizational information the bidder feels appropriate to include.

e Description of services to be provided: Please include a section within the bid that details the
services your organization is able to provide in accordance with this RFB, a brief statement of how
you will ensure services will be provided, and a general timeline of when outlined services will
take place. See Scope of Work on page 5.

Bid Budget

Please include a detailed proposed budget for the services detailed in this RFB. The proposed budget will
be evaluated in terms of cost reasonableness and the relationship to the proposed scope of work. Budgets
must be for the period of June 2022 to June 2023.

Proposed bid budgets should detail administrative and programmatic expenses. The budget does not
count towards the page limit; however, it should be limited to one page.

Site Data Form
Please ensure that the Appendix A: Site Date Form included in this RFB on page 7 is completed and
included in the submitted bid. This attachment does not count toward the page limit.

Additional Attachments

Interested bidders are free to include any additional attachments that, as the bidding organization, they
feel are appropriate to include. Additional attachments do not count toward the page limit, however, the
WFWDB requests that all additional attachments are limited to only ones that are necessary.
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Appendix A: Site Date Form

The following requested information relates to your status, experience, qualifications, etc. All questions
must be answered.

1. Full Legal name of Organization

Address
Contact Name: Phone #:
2. Corporation Partnership Individual Ownership (Proprietorship)

Federal Employers Identification Number (FEIN):
DUNS Number:

3. Profit Making Non-Profit

4. Number of years in business of providing training

5. Number of permanent employees (both salaried & hourly)

6. If needed, would your organization be able to provide documentation to show that you are in

compliance with the Equal Employment Opportunity (EEO) Policy?
Yes _:l No | |

7. Do you have any minorities (e.g., African Americans, females, limited English speaking, etc.)
and/or people with disabilities currently employed?
Yes No

8. Isthere a procedure established to solve complaints and problems with employees?
Yes | | No

9. Isyour facility accessible to persons with disabilities?
Yes | | No

10. Are there any Equal Employment Opportunity posters visible to the employees?
Yes |: No

11. Are you in receivership or bankruptcy, or are any such proceedings pending?
Yes | | No | |

12. Has your organization ever been cited, fined, or reprimanded for any law or code violations
within the last three (3) years, or had any business license suspended or revoked?
Yes | | No

13. Has your organization ever been placed on the debarred list by the Federal Government?
Yes No

14. Is your organization now on strike or is a strike pending?
Yes | | No | |




15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

Are all of your required business permits current?
Yes No

Do you employ a certified accountant?

Yes | No _

If yes, list name
Certified by whom

=+

Will you sub-contract any of the training?
Yes No |

Is your training organization accredited?
Yes No

If yes, by whom

Is your training organization currently licensed?
Yes No

If yes, by whom

Are participants attending your school eligible to apply for PELL/PHEAA/SEOG Grants?
Yes |:p| No |: N/A

Are participants attending your school eligible to apply for the following loans?
Federal Stafford Loans Yes No ~_N/A
Federal Supplemental Loans (SLS) Yes No N/A
Federal Perkins Loans Yes No N/A

Are you bonded?

Yes |:| No |:|

For what amount $
Does the organization carry statutory workers compensation and employer’s liability insurance?
(Please attach a copy for our records.)

Yes | | No

Does the organization have comprehensive, all risks general liability coverage for personal injury
and property damage of not less than $1 million for each occurrence and $2 million annual

aggregate? (Please attach a copy for our records.)
Yes |:| No | |

Does the organization provide comprehensive automobile bodily injury and property damage
coverage lability of not less than $1 million combined single unit? (Please attach a copy for our

records.f
Yes ‘ No |:|
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