Request for Proposals
For the period of January 1, 2021 – December 31, 2021

Youth Re-Entry Program for Young Adults
Proposals Due:
December 18, 2020 at 4:00 p.m. EST

Westmoreland-Fayette Workforce Development Board
145 Pavilion Lane,
Youngwood, PA 15697
RFP Release Date:
November 24, 2020

The Request for Proposals can be viewed and downloaded at www.westfaywib.org on the Other
Resources tab. For additional information, contact Janet Ward at jward@westfaywib.org.
Auxiliary aids and services are available upon request to individuals with disabilities.
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Purpose of RFP
The Westmoreland-Fayette Workforce Development Board (WFWDB) has issued this Request
for Proposals (RFP) to identify a primary provider of case management and mentoring services
to support a Youth Re-Entry Program for Young Adults (YRP) during the period of January 1,
2021 – December 31, 2021 (see Program Dates for more detail).
The WFWDB is seeking an organization experienced in serving justice-involved individuals, ages
18 to 24, which can provide high-quality case management, supportive services, and mentoring
services. The selected provider will also coordinate participants engaging with career pathways
that will include post-secondary education, soft-skills training, advanced training, and /or
meaningful employment.

Desired Impact
The YRP is funded by the Youth Reentry Cooperative Network (YRCN). The YRCN is a
collaborative project between the Southwest Corner Workforce Development Board (SCWDB)
and the WFWDB. The YRP aims to enhance re-entry strategies for young adults ages 18 to 24
who have been involved in the juvenile justice system. Comprehensive case management and
supportive services will be delivered in tandem with mentoring support, including facilitating
access to vocational training, education, and transitional employment to increase job skills and
readiness. A primary goal of YRP is to help participants gain unsubsidized, career-track
employment that affords self-sustaining income. The gains of YRP participants will result in
long-term community benefits of higher employment, lower recidivism, and increased public
safety.

Award Information
Procurement Timeline:
•
•
•
•
•

Release RFP
Application Deadline
Expected Date for Notification of Award
Start Date for Contract
End Date for Contract

November 24, 2020
December 18, 2020 at 4 p.m. EST
TBD
January 1, 2021
December 31, 2021

Estimated Funding: TBD UPON AWARD
Reporting: The successful provider will submit to the WFWDB the names of their
representatives who have participated in case management or mentoring. The provider will
complete satisfaction surveys and compile results to be submitted to the WFWDB.
Period of Performance: An on-going case management and mentoring work in Westmoreland
and Fayette County. Candidates referred by Westmoreland and Fayette Counties probation and
juvenile justice departments will be handled and directed into education needs, job
skill/training, and job placement. Grant activities will be completed by December 31, 2021.
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Target Population to be Served
The YRP will serve residents of Westmoreland and Fayette Counties. An individual is eligible to
participate in YRP if that individual, on the date of enrollment (the date of enrollment is when
the individual has gone through the application process, been accepted, and confirmed
participation):
• Is at least 18 years and not older than 24 years of age
• Was incarcerated or subjected to the juvenile justice system

Scope of Work
WFWDB is seeking an organization that can:
• Conduct strategic outreach to develop and maintain quality relationships with partner
agencies for participant recruitment.
• Recruit participants with cooperation from the Westmoreland and Fayette Counties
juvenile justice system
o Enroll a total of 25 participants by December 31, 2021
o Work with and document participants.
o Refer participants to PA CareerLink® representatives for additional services
• Provide comprehensive case management, supportive services, and career services to
YRP participants
• Provide Mentoring Services to participants
• Follow through of participant plan into education, vocational training, transitional and
or full-time employment

Application & Submission Information
Proposal must include:
• Complete the Site Data Form (Appendix A)
• Project Narrative: The Narrative must not exceed (5) pages. The Project Narrative must
be formatted to clearly address each of the evaluation criteria listed on pg. 5 of this RFP.
Provide sufficient information so that reviewers will be able to evaluate the proposals in
accordance with these merit criteria.
• List previous experience including types of similar projects and contacts names, and/or
letters of recommendation
• Budget & Budget Narrative (Appendix B)

Required Attachments:
•
•
•
•

Executive Summary: Please complete Appendix C and attach to the front of the
proposal.
Site Data Form: Please complete Appendix A.
Assurances: Please complete Appendix D.
Budget: The Budget Narrative should be attached to this budget form (Appendix B) with
proposal submission. Complete Budget Summary with back-up pages as needed.
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Submission of Proposals:
Submission of proposal unnecessarily elaborate or lengthy is not encouraged. Program
narratives are limited to five (5) pages, excluding the Executive Summary and attachments.
Proposals must be submitted in a 12-point font, using standard 8.5” by 11” paper with 1”
margins. Page numbers must be provided in the footer. One (1) digital pdf version of the
proposal must be received no later than 4:00 P.M. (EST) on December 18, 2020.
Submission packets should be emailed to Janet Ward at jward@westfaywib.org. Please make
the subject line “Youth Re-Entry Program for Young Adults Proposal”.
Proposals received after 4:00 p.m. EST on Friday, December 18, 2020 will not be considered for
the review. Timely receipt of the proposals is the sole responsibility of the proposer.

Evaluation Criteria
Scoring for required sections of the proposal will be assigned as follows:
Points Awarded Per Category
Completion of RFP
5 points
Program Description and Operations
40 points
Organizational Capability
15 points
Budget and Budget Narrative
40 points
Total Points Available
100 points

Completion of RFP
•

Application is responsive in all areas and responses are comprehensive

Program Description and Operations
•
•
•
•
•
•

Innovative program model that addresses items listed in SCOPE OF WORK description in
this RFP
Program model that clearly defines case management in Westmoreland and Fayette
Counties, PA
Program model of mentorship program and how it will be implemented
Timeline illustrating the major activities and services of the proposed program. All
activities must be concluded by December 31, 2021
Consideration of services provided and overall approach to meeting goals and deadlines
Evidence of strong case management to provide quality on follow-up, engagement plan
with timetable

Organizational Capability
•
•
•

Organizational experience in providing case management and participant mentoring
including strong knowledge of technical and legal issues related to the project
Administrative Capacity
History and performance of organization on similar projects
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•

Knowledge and experience working with exhibiting integration with One-stop and
alignment with Westmoreland-Fayette WIB

Budget and Budget Narrative
•
•

Complete Budget Form
Detailed Budget Narrative describing the purpose of each cost, explaining cost
estimates, and justifies the need for all costs in meeting contract requirements

Discussion and Award
The Westmoreland-Fayette Workforce Development Board may enter into discussions with a
selected applicant for any reason deemed necessary, including but not limited to: (1) the
budget is not appropriate or reasonable for the requirement; (2) only a portion of the
application is selected for award; (3) the Westmoreland-Fayette Workforce Development Board
needs additional information to determine that the recipient is capable of complying with
reporting requirements; and/or (4) special terms and conditions are required. Failure to
satisfactorily resolve the issues identified by the Westmoreland-Fayette Workforce
Development Board within a specific period determined by the Westmoreland-Fayette
Workforce Development Board may preclude award to the applicant.
Right of Rejection
The Westmoreland-Fayette Workforce Development Board reserves the right to reject any and
all proposal submitted.
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Appendix A
Site Data Form

Appendix B
Budget

Line Item
Personnel Cost
Salaries
Fringe Benefits
Mileage and Travel
TOTAL PERSONNEL
Operations Cost
Supplies
Materials
Books
Teaching Aids
Postage
Telephone
Maintenance
Printing
Equipment Rental
Rental
Participants Costs
On the Job Training/Tuition Costs
Supportive Service Costs
GRAND TOTAL PROGRAM COST

YOUTH RE-ENTRY

WIOA

Appendix C
Executive Summary

Appendix D
Assurances

